Build an Al Workflow Automation System with
Al

Execution Path

A structured route from idea to working output - the steps, outcomes, workflows, resources, and tools, in order.
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PATH SUMMARY
5 steps across 4 phases.

Use this document as a portable execution guide. Each step lists the expected outcome and the workflow,
resource, and tool used in NewPrompt.

PHASE 1 - Define & Scope

Clarify what you're building and for whom.

Step 1 - Map the integrations and triggers

Start where automations break: the events, webhooks, and external systems the flow connects. Design the
contracts and the failure handling - retries, idempotency, what happens when a third party is down - before
wiring anything.

OUTCOME
Integration boundaries, triggers, and failure handling designed.

USED IN THIS STEP
Workflow Al Integration & Webhook Workflow

Resource Turn a JSON Schema into a Prompt
Tool JSON Output Prompt Builder

PHASE 2 - Design
Design the right solution before building.
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Step 2 - Design the control API

Design the API surface that drives and controls the automation - how flows are triggered, configured, and
observed - so the orchestration is something you operate, not a black box of cron jobs.

OUTCOME
A control API for triggering and configuring the flows.

USED IN THIS STEP
Workflow Al API Design Workflow

Resource Turn a JSON Schema into a Prompt
Tool Multi-Step Prompt Builder

PHASE 3 - Build & Refine

Build, test, secure, and make it production-ready.

Step 3 - Build the data pipeline

Design how data moves through the automation - ingestion, transformation, and the validation gates that stop
a bad value from propagating through every downstream step and corrupting the result.

OUTCOME
A data pipeline with validation gates between stages.

USED IN THIS STEP
Workflow Al Data Pipeline & ETL Workflow

Resource Validate Structured Output from Al
Tool Al Output Validator

Step 4 - Evaluate the Al steps

The Al steps in the flow are non-deterministic and the steps after them trust their output. Build scenarios with
expected results, catch the failures and hallucinations, and set a regression guard before the automation runs
unattended.

OUTCOME
The Al steps tested for correct behavior, with a regression guard.

USED IN THIS STEP
Workflow Al Agent Evaluation Workflow

Resource Agent Test Scenario Prompt
Tool Test Case Prompt Generator
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PHASE 4 - Ship & Validate

Ship with confidence and validate results.

Step 5 - Deploy and monitor the automation

Ship the automation the careful way - readiness checked, rollback planned, and monitoring on the signals
that tell you a flow silently stopped working - because an automation you can't observe is one you'll only fix
after it's been broken for a week.

OUTCOME
The automation shipped with rollback and monitoring.

USED IN THIS STEP
Workflow Al Deployment & Release Workflow

Resource Production Readiness Review Prompt
Tool Markdown Output Builder

This PDF is a static export of the NewPrompt execution path. It does not include workspace progress, personal notes, saved
outputs, or project state.
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