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PATH SUMMARY
10 steps across 3 phases.

Use this document as a portable execution guide. Each step lists the expected outcome and the workflow,
resource, and tool used in NewPrompt.

PHASE 1 - Design
Design the right solution before building.

Step 1 - Write the agent's system prompt

Start with the standing instruction that defines the agent - its role, tone, boundaries, and the rules it operates
under on every reply. This is the agent's constitution; everything later builds on it.

OUTCOME
A system prompt that defines the agent's role and rules.

USED IN THIS STEP
Workflow Al System Prompt Design Workflow

Resource Al Agent System Prompt
Tool System Prompt Generator

Step 2 - Instruct it to act across steps

A support agent doesn't just reply - it looks things up, decides, and escalates. Give it an explicit plan and
guardrails so it follows a reliable sequence instead of improvising when a conversation gets complicated.

OUTCOME
Agent instructions and a step plan it executes reliably.

USED IN THIS STEP
Workflow Al Agent Instruction Workflow

Resource Al Workflow Prompts: From Goal to Sequence
Tool Multi-Step Prompt Builder
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PHASE 2 - Build & Refine

Build, test, secure, and make it production-ready.

Step 3 - Ground it in your knowledge base

An agent that answers from memory invents policy. Prepare your help docs for retrieval - sized and grounded
- so the agent answers from your real documentation and admits when the docs don't cover a question.

OUTCOME
Source docs prepared so the agent answers grounded, not guessed.

USED IN THIS STEP
Workflow Al RAG Context Workflow

Resource Context Window Planning for RAG - Budget the Retrieved Docs
Tool Context Window Estimator

Step 4 - Classify and route what comes in

Not every ticket is the agent's to answer. Classify incoming messages by intent so the routine ones get
handled, the sensitive ones escalate, and nothing lands in the wrong place.

OUTCOME
Incoming tickets sorted and routed by intent.

USED IN THIS STEP
Workflow Al Classification Workflow

Resource Classify Support Tickets with Al
Tool Data Classification Prompt

Step 5 - Handle the support conversations

Shape the actual support behavior - on-brand replies, the right level of detail, and a clean handoff to a human
when the agent should step back. This is the work the customer experiences.

OUTCOME
On-brand support replies with a clear escalation path.

USED IN THIS STEP
Workflow Al Customer Support Workflow

Resource Customer Support Agent
Tool System Prompt Generator
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Step 6 - Learn from the feedback

Every resolved and escalated ticket is signal. Pull the themes out of real interactions so you know where the
agent helps, where it fails, and what to fix next - instead of guessing.

OUTCOME
Themes from real interactions that point to what to improve.

USED IN THIS STEP
Workflow Al Customer Feedback Analysis Workflow

Resource Product Feedback Summary Prompt
Tool Extraction Prompt Generator

Step 7 - Evaluate it before it ships

Don't launch on a good demo. Build test scenarios with expected outputs, catch the failures and
hallucinations, and set up a regression check - so you ship on evidence the agent behaves and stays
behaving.

OUTCOME
Tested behavior, hallucinations caught, and a regression guard.

USED IN THIS STEP
Workflow Al Agent Evaluation Workflow

Resource Agent Test Scenario Prompt
Tool Test Case Prompt Generator

Step 8 - Run a security review

An Al support agent touches customer data, escalation paths, and the integrations it runs on - review its
instructions and those paths the way an attacker would, and back the findings with tests, before it's live.

OUTCOME
The support-agent instructions, customer-data handling, escalation paths, and integration boundaries

reviewed for vulnerabilities before release.

USED IN THIS STEP
Workflow Al Security Review Workflow

Resource Security Code Review Prompt
Tool Code Review Prompt Generator

Step 9 - Keep the token costs in check

A support agent's bill scales with every conversation. Measure the cost per interaction, trim the waste in
prompts and context, and re-measure - so the agent stays affordable at real volume.

OUTCOME
Cost per conversation measured and trimmed before scale.

USED IN THIS STEP
Workflow Al Cost Optimization Workflow

Resource Estimate Cost per 1,000 Calls
Tool Token Counter
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PHASE 3 - Ship & Validate

Ship with confidence and validate results.

Step 10 - Validate the product with real evidence

The agent is live enough to face customers - now measure whether it actually helps. Weigh deflection,
resolution rate, and CSAT against the goal you set for it, render a hit/partial/miss verdict, and decide whether
to iterate, pivot, or scale before widening its remit.

OUTCOME
The shipped outcome measured against its success signal, with an iterate, pivot, or scale decision

documented.

USED IN THIS STEP

Workflow Al Product Validation Workflow
Resource Product Validation Report Prompt
Tool Markdown Output Builder

This PDF is a static export of the NewPrompt execution path. It does not include workspace progress, personal notes, saved
outputs, or project state.
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